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LEAN YELLOW BELT TRAINING
Lean Yellow Belt

Our 16-hour Lean Yellow Belt Training is designed to
provide attendants with a comprehensive
understanding of Lean methods and prepare them to Be capable to
participate, as contributors, to Lean projects. The
program outlines the essential Lean tools and practices
that can be applied within an organization to increase
service efficiency and quality, improve customer and
staff satisfaction, and reduce waste.

participate in Lean
projects and initiatives

Participants will develop high-level current state value
stream maps that depict activity flow and indicate
value-added and non-value-added activities. These
maps are analyzed during the training to identify
bottlenecks, redundancies and inefficient flow. This
training entitles OACETT members to earn requirements 1 10
for their Continuing Professional Development (CPD).
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LEARNING OBJECTIVES: Added Value of our

|%)Jpork;lcompletion of this course, participants will Lean Yellow Belt Course
e able to:
v'Suitable for all layers

within an organization

v’ A trained Yellow Belt
will be capable to

> Understand Lean concepts and tools.

> Recognize the appropriate steps in developing a
VSM and conducting a 5S.

WHO SHOULD ATTEND: SEIRIIETEE I (KR
projects and
> Individuals wanting to gain additional skills and initiatives with Green

resources for productivity improvement.

Belts and Black Belts
supervisors, operations support and all \/Designed for Service

» Front line workers, administrators, engineers,

Mmanagement team members. Sector

ONLINE CLASS SIZE IS 6-20 PARTICIPANTS:
> Training allows for a maximum of 20
participants. t
GET STARTED TODAY L
To learn more about this training, please contact OAC'ETT

RELAMCO at:
> Tel: 705.698.9854

> Email: info@relamco.com JRELAMCO



